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FROM THE CEO
The Forest Bridge Trust (TFBT) founded in 2014, 
completed a successful 12-month period to 30 June 
2022 as its impressive evolution continues. Our goal  
of creating a bridge of forest from the west coast to the 
east across the Kaipara and Rodney regions, so that kiwi 
are able to roam freely, and native wildlife thrive and 
grow, is well on track.
 
We are proud of our results over the 12-month period 
despite the challenges that arose from COVID (lockdowns 
resulting in no access to landowners nor their properties). 
With a goal to achieve 54,000 hectares under mustelid 
control across our “wider bridge” by 30 June 2025,  
we added 7,516 hectares over the year to reach 11,214 
hectares as at 30 June 2022, 20.8% of our target with 
another 3 years to go.

Our levels of community engagement, with 928 of our 
1,834 key landowners (50.6%) now contributing towards 
our outcomes as at 30 June 2022 (i.e., trapping, fencing, 
planting, etc), is another impressive achievement as we 
work with landowners, volunteers and community groups 
in our quest to meet the 54,000-hectare target as set by 
our lead funder, Jobs For Nature. Over 8,000 predators 
were caught over the 12-month period, and over 6,400 
hours donated by volunteers in checking and baiting 
predator traps and bird monitoring. We were actively 
engaged with 19 community groups across our region 
during the year.

Our predator control education in local schools resulted 
in another 129 students attending our Forest Bridge 
Defender’s Program over the year (1,535 students  
since 2015), while 25 parents and whanau attended  
our workshops subsequently.

 We added another 15.8 km of new fencing to our 57.3km 
in total since 2017; this predominantly fencing along the 
edges of streams and tributaries that flow into the Hoteo 
river, which then feed into the Kaipara Harbour. We have 
benefitted greatly this year from our strong relationship 
with Kaipara Moana Remediation as our key funder of 
fencing and planting projects. 

We thank all TFBT staff, trustees, contractors,  
volunteers, supporters, landowners, community  
groups and funders in helping us achieve our goals  
and targets over the 12-month period, a successful  
year for us.

Craig Presland, CEO
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At least 91,000 hectares (70.0%) across the Wider Bridge are included within mustelid-controlled networks
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70% of key landowners  within the Central Bridge are contributing towards TFBT outcomes
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OUR  
VISION

“A connected landscape with 
healthy forest and flourishing 
indigenous wildlife from the 

Kaipara Harbour to  
the Pacific Coast.”
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Additional hectares 
across the Central 
Bridge now under 
mustelid control

TFBT predator control 
traps deployed

Kiwi buffer  
zones created

Additional hectares 
outside of the Central 
Bridge now under 
mustelid control Pests caught

PREDATOR  
CONTROL
The Predator Control Team grew from one 
to four staff this year. During the first half 
of 2022 we focused on training new staff 
members and sourcing new team vehicles. 
The new vehicles massively increased the 
efficiency of our trap set-ups and allowed 
us better access to land during the wetter 
months. The team are now at a point where 
we have the tools, skilled staff, and trap 
resources to roll out mustelid control to  
a high standard over large areas.
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N

Recorded individual 
and community 
group trap catches 
across north Rodney  
July 2021 - June 2022
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COMMUNITY  
LIAISON
Despite the challenges faced by 
COVID 19 restrictions the Community 
Liaison team made headway utilising 
online communication tools such as 
mail drops, e-newsletters, and social 
media to keep in touch with existing 
supporters and volunteers and reach 
out to the community. Once restrictions 
were lifted the team where back to 
distributing face to face tools and 
training. Taking a proactive approach 
has allowed the Community Liaison 
Team to expand the hectares under 
predator control and engage volunteers 
to start several new groups working 
together for conservation in their  
own community.

N



15.842km

35.85
HECTARES

Fencing completed 
to protect riparian 

and bush areas 
from stock

Additional area 
protected from stock

FENCING &  
RIPARIAN PLANTING
2021/22 ushered in a new way of delivering TFBT’s fencing 
program.  A new funder, Kaipara Moana Remediation (KMR) 
came on to the scene and TFBT responded by willingly 
contributing to the development of their fencing funding 
criteria and negotiating a comprehensive funding agreement 
which replaced the previous model of applying to various 
environmental funds on behalf of landowners, limiting the 
scope and scale of our activities. The new funding agreement 
“pilot” acknowledged that KMR was not yet settled into their 
full program, whilst still wanting “runs on the board” from  
a credible, locally based, and independent trust.  We are  
looking forward to building on our relationship over the 
coming financial year.



EDUCATION
We had the pleasure of working with 3 schools  
during the 2021/22 year - Kaipara Flats, Tauhoa and 
Ahuroa. Despite some lockdown interruptions, our “Forest 
Bridge Defenders” programme enabled children to learn 
about the native animals found in their backyards and 
understand the threats to their survival. This led to action 
on the ground with rat/mouse trapping in the school 
grounds and at their homes and some families forming 
a group to manage a suitable strategic trapline in their 
community. There were lots of light bulb moments during  
the sessions:
 

And the teachers appreciated it too, “Thanks for delivering 
such an engaging programme for our learners, they 
thoroughly enjoyed it.”

Providing children with knowledge and watching 
them become strong advocates for Te Taiao (nature/ 
environment) means that there will be more enthusiastic 
young kaitiaki to carry this mahi into the future.

RESOURCING & SUPPORT
2021/22 has been a year for gearing up internal supports and processes in readiness for 2022/23 to be a year 
of further growth and achievement. We have welcomed new staff into our team throughout the year, and at end of 
June 2022 we were  a total of 17 employees and 3 permanent contractors.

Our home-based team members provide expert ecological knowledge, technology and administration systems  
to ensure our field-based teams are well connected and resourced. Our transition this year to ArcGIS and 
TrapNZ have been significant steps forward in helping us to plan and evaluate our work across the organisation 
and support participating community groups.

129
25

Students participated  
in Forest Bridge 

Defenders programme  
(number of students)

Parent & Whanau Pest 
Control Workshops  
(number of people)

“I didn’t realise there were so many pests!”  
“Wow, we might have kiwi in our area”.



PLAN & REVIEW
Our Strategy,  

Goals & Funding

FINANCE  
& BUSINESS 

DEVELOPMENT

SYSTEMS 
ADMINISTRATION

HUMAN 
RESOURCES

IT & COMMS
HEALTH  

& SAFETY

INVESTIGATE  
& EXPLORE

Understanding our 
community & biodiversity 

opportunities

MEASURE  
& EVALUATE
Predator control 
effectiveness & 

biodiversity outcomes

ENGAGE  
& RESOURCE

Reaching the  
people that matter

IMPLEMENT
Installing traps, trail 
cameras, monitoring 

stations & data  
collation systems

TEAMS:
ECOLOGY
COMMUNITY LIAISON
MANAGEMENT & ADMIN
I.T, DATA & GIS
PREDATOR CONTROL
FENCING

STEP 1

INTERNAL 
SYSTEMS

STEP 2

STEP 3
STEP 4

STEP 5

TFBT PROCESS MAP / 2022

Our team at TFBT work remotely from home when not at a field site, so it has been important for us to 
ensure that every team member’s contribution is valued, and that we understand the different roles and input 
that combine to achieve our goals and vision. Through team workshops and consultation, we mapped over 
30 actions team members regularly undertake as their core duties, and collated them into 5 process steps, 
supported by our internal staff and systems. This really affirmed for us that everyone has a part to play across 
the different stages of our work, no matter what our job descriptions may be. Communication and teamwork 
are key to our success, and we are proud to share this Process Map with you, as our stakeholders.



”

THANK YOU TO ALL OUR SUPPORTERS OVER 2021-2022
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A MESSAGE FROM THE BOARD CHAIR / JULY 2022
It is with great pleasure that we can look back at what has been achieved by The Forest Bridge Trust team  
over the past 12 months. 

The Forest Bridge would not exist if it wasn’t for the enthusiasm of our wonderful team and the support from  
all the amazing volunteers and landowners who give their time to help create a safer environment for all our 
wonderful flora and fauna to thrive throughout our rohe.

We are now receiving feedback from landowners about the sightings of bell birds, kaka and tui now taking  
up residence in people’s gardens and farms in areas not seen before. 

These are the real successes for the Trust and the communities.

Kevin Adshead, Chairperson

“


